MY PUB NAME

Safety policy for employee safety

SECTION A:

GENERAL POLICY

A1
PERSON WITH FINAL RESPONSIBILITY


Mr A P Mynott, Chairman

A2
SAFE FACILITIES

The Chairman and committee of Ware Football Club undertake to ensure as far as reasonably possible, that all premises and facilities at The Wodson Park Stadium and any other holdings of Ware Football Club, are constructed, maintained and checked in such a way that, as far as is practical, the safety of staff at the stadium and any other premises of Ware Football Club, is assured.  This safety policy for employee safety is an extension of the written statement of safety policy drawn up by the Club in accordance with the legal requirements of the current health and safety at work legislation.  It is intended to demonstrate the management’s policy to safety, care and welfare of employees when attending work duties at The Wodson Park Stadium and any other holdings of Ware Football Club.

A3
SAFETY STAFF AND SYSTEMS

The Chairman and committee of Ware Football Club undertake by a progress of risk assessment to provide sufficient trained and competent staff and to provide, maintain and test effective safety management systems to ensure the safe working environment of employees at all times the stadium is in use.

SECTION B:

ALLOCATION OF RESPONSIBILITY WITHIN THE CLUB

B1
PERSON WITH OVERALL SAFETY RESPONSIBILITY

Mr K L Mynott (designated person as required by the general safety certificate issued by Hertfordshire County Council)

B2
PERSON WITH DAY TO DAY RESPONSIBILITY

Mr K Mynott, safety officer, is responsible for implementing the both the safety policy for employee safety and the safety policy for spectator safety, by conducting safety risk assessments and has complete responsibility for the safety of operations on an event day with all staff, regardless of their position or standing within the club, responding to the safety officers requirements.

B3
DEPUTY TO PERSON WITH EVENT RESPONSIBILITY


Mr R Gillman, Deputy Safety Officer


Mr R Gillman deputises for the safety officer for event day duties.

B4
PROMULGATION AND MONITORING OF SAFETY POLICY

Each department head will be provided with a personal copy of the safety policy for employee safety and will ensure their staff’s are familiar with the document acknowledging this in writing.  A brief introductory talk regarding the content and purpose of the safety policy for employee safety will be included in all new employees training.  Reference and where necessary, further training on the content and purpose of the safety policy for employee safety will be included in all ongoing staff training.  The safety officer will be responsible for monitoring the effectiveness of the Safety Policy for Employee Safety, its communication to all employees and will conduct safety audit procedures.  

B5
SAFETY POLICY FOR EMPLOYEE SFAETY POLICY REVIEW

This policy will be subject to regular review as an agenda item of the Club Committee Meetings the date of each review being recorded on committee minutes and the current Safety Policy for Employee Safety Policy.   Such reviews will assess changing risk, evaluate performance, taking into account any accidents or incidents, including any undesired circumstances or near misses which have the potential to cause accidents.

SECTION C

SAFETY OBJECTIVES

C1
ORGANISATION / STRUCTURE FOR IMPLEMENTING SAFETY


The Club will operate a safety structure based upon the following:




Chairman




Committee




Safety Officer




Deputy Safety Officer




Department Heads




Supervisory Stewards




Senior Stewards




Stewards




Car Park Attendants

At all times responsibility will follow the chain of command and all safety matters will be dealt with within this structure.

C2
ARRANGEMENTS FOR MONITORING POLICY

All staff employed by Ware Football Club will be encouraged to participate actively in achieving an effective system of overall safety.  Through a system, whereby staff are continuously briefed and debriefed on the assessment of risk, analysis of risk or injury and any incidents which occur, it is expected that the achievement of the overall safety policy for employee safety will be monitored at all levels within the above organisational structure.

C3
EMPLOYEE MANAGEMNET

Entry of employees and spectators

The club will ensure the provision of adequate entry systems to the stadium for spectators and separate entry systems for employees to use.  Spectator entry to the stadium will be monitored by manual turnstiles to ensure that capacities are not knowingly exceeded.  The club will employ sufficient stewards to manage the entry of spectators prior to and during each event.

Exit of employees and spectators

The Club will ensure the provision and maintenance of exits from the stadium as required by the General Safety Certificate issued by Hertfordshire County Council.  All exits will be permanently manned by stewards while the stadium is in use and all such exits will be clearly identified.  Employees will be able to leave via other exits in private areas to which spectators do not have access.  

Management of spectators and employees in the stadium

The Club operate a spectator safety management system incorporating stewards to ensure the care and safety of spectators and employees when entering or leaving the ground and during the event.  Signs which govern hazards or relate to safety matters are placed prominently at all points of the stadium and where employees work.  Any safety matters which are specific to any event will be conveyed to spectators at the event through the media of the PA System, the programme or such other means as may reasonably be required and to staff via internal channels of communication.  Matters which involve public order problems involve liason between Club staff and the police.

C4
STEWARDING AND DOOR STAFF

The club will recruit, train, assess, qualify and maintain a sufficient number of stewards to meet its obligations under the General Safety Certificate issued by Hertfordshire County Council.  The club will adopt the guidance provided by the joint football authorities in relation to training, assessment and conduct of stewards.

When advised and if deemed necessary SIA trained door staff will also be provided for any event that the safety officer advises the club and in any circumstance that the local authorities have requested their presence.

C5
INSPECTION AND SAFETY REVIEWS

The Club will operate a system whereby all systems and equipment used as part of the safety function are subjected to continuous assessment, inspection and testing.  The frequency of inspections and tests will be not less than advised by equipment manufactures or statutory requirements.  Competent persons will be used to carry out such inspections or tests.  The result of any such inspections and tests will be recorded.  The result of all inspections, tests, ongoing safety reporting and recording systems which make up the risk analysis, structural, mechanical and electrical systems will perform part of the annual safety policy review.

C6
COMMUNICATIONS


With the public

The Club will endeavour to maintain communications with the public / spectators by the following methods:




Public Meeting




Information in match programmes




Club publications




Public address system




Encouragement of supporters clubs / Membership schemes 




Encouragement of stewards in customer care

The club will encourage feedback from all sources both within and outside the club.


With staff

The club will encourage two-way communication with staff on all spectator and employee related issues.  This will be supported by periodic staff training sessions.  Staff will be encouraged through the chain of command to comment on any spectator or employee related safety issues at any time and a record will be made of all such comments.

With other agencies

The club will provide facilities for both pre-and post- event briefings between the club and emergency or other external services.  The club will endeavour to provide representation at the appropriate level for all meetings with such services.  The club will encourage liaison with agencies through joint exercises, planning and exchange of information.

C7
FIRE PRECAUTIONS

The club will endeavour at all times to minimise the danger and effect of fire.  This will be achieved by carrying out regular risk assessments in conjunction with the local fire authority to identify the nature, level and significance of the risk from fire, so that wherever possible such risk will be removed, reduced or contained.  The club will maintain a policy of acting upon the advice of the Fire Authority given from time to time and employing specific stewards, maintaining an efficient fire detection system, keeping litter to a minimum and encouraging no smoking in identified areas of hazard.

C8
FIRST AID / MEDICAL PROVISION

The Club will ensure the provision of reasonable medical, ambulance and first aid cover at all events.  The club will employ a club doctor who will be trained and competent and able to deal with emergencies at the ground.  The club will engage the ambulance services at a level appropriate to the event.  The club will provide facilities for the use of first aid personnel and engage an appropriate number of qualified officers for each event.

C9
CLUB CONTINGENCY PLANS

The club will take all reasonable steps to identify all possible types of emergency or system failure that could occur at the ground while spectators or employees are at the ground and prepare contingency plans to deal with such incidents.  Where such incidents could lead to a major incident, the club will brief the emergency services and work with them to ensure that these plans are compatible and adequate.  The club will document such plans and test their effectiveness on a regular basis.

C10
MAINTENANCE OF RECORDS

The club appreciates the importance of producing and maintaining records for all safety related matters.  The club acknowledges that there are areas , issues and items requiring assessments, inspections, tests and record, i.e. structural, electrical and mechanical where the services of a competent person will be required either from within the club or externally.  Appropriate records will be maintained at all levels of the safety structure within the club and they may be the subject or regular review by the appropriate level of management.



